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1. Purpose of report/ Introduction/ Background

The Trust Executive Group (TEG) commissioned a self-assessment of Early Help during 2017 
to assess progress since the independent ADCS (Association of Directors of Children’s 
Services) Peer Review of Early Help in 2015 and the change in model of co-ordination of 
Early Help to families through Family Centres in April 2016.  The self-assessment considered 
the how the partnership collectively contributed to early help and how this was quality assured 
and performance managed.

2. Recommendations

Members are asked to:

2.1. Note the findings of the self-assessment and ensure their respective agencies make a 
positive contribution to the continuing priorities for improvement.

3. Conclusion/ next steps

The recommendations and priorities for improvement will form part of the multi-agency Early 
Help Delivery Group Action Plan for 2018/19 and will be monitored through the Stronger 
Communities Partnership, Barnsley Safeguarding Children’s Board Officer Group and 
Executive Commissioning Group.

4. Risks/ barriers

In order to maximise the impact and sustained positive difference that early help can make to 
the lives of children, families and the community; all partner agencies are required to ensure 
that they provide early help at the right time, pulling together where appropriate a multi-
agency team around the family.

Partners are encouraged to ensure their staff access early help training and that where 
appropriate, they engage in locally based Early Help Networks. 
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5. Financial Implications

There are no direct financial implications of this report.  

6. Co-production/ stakeholder engagement

TEG partners were involved in the self-assessment and are represented on the various 
partnerships govern early help in Barnsley.

7. Appendices/ background papers

7.1 Self-Assessment Report


